
 



Detailed Report on GENIMPACT – “From Idea to Pvt. Ltd.” 

Organized by: Webmaster Club & Youth Empowerment Club 
Under: Sandip University 
Date: 11th October 2025 
Venue: S-Building Seminar Hall 
Guest Speaker: Mr. Slok Kumar, CEO – Edugyan Infotech Pvt. Ltd.

 

1. Introduction and Objectives 

The GENIMPACT session, titled “From Idea to Pvt. Ltd.”, was organized to educate and 
inspire students about the journey of transforming a simple idea into a registered 
company. The event aimed to nurture an entrepreneurial mindset among young innovators 
and equip them with practical knowledge about startup development. 

Core Objectives: 
 To understand how a simple idea can evolve into a successful startup. 
 To outline the step-by-step process that includes idea generation, validation, legal 

formation, funding, and scaling. 
 To inspire students to become innovators, problem solvers, and job creators. 

Key Learning Outcomes: 
 Identifying and validating an innovative idea. 
 Understanding government support and the Indian startup ecosystem. 
 Gaining insights into team building, funding, and legal setup. 
 Exploring case studies of successful Indian startups. 

 

2. The Indian Startup Landscape 

India has emerged as the 3rd largest startup ecosystem in the world, marking a 
transition from a job-seeking generation to a job-creating generation. 

Key Statistics: 
 Over 1.2 lakh DPIIT-recognized startups and 110+ unicorns exist in India. 
 The number of startups recognized by DPIIT grew from 8,635 in 2018 to 26,542 in 

2022, with 17,119 startups added in early 2023. 

Government Support: 

The Indian startup ecosystem thrives under initiatives such as: - Startup India - Atal 
Innovation Mission - Digital India 



Growth Sectors: 

Prominent growth areas include AgriTech, EV, HealthTech, EdTech, FinTech, AI, and 
Clean Energy, contributing to India’s innovation-driven growth. 

 

3. The Startup Journey: A Step-by-Step Process 

The startup journey is a structured process from ideation to scaling. The session covered 
each stage in detail: 

Stage 1: Ideation 

Ideation involves generating ideas that solve real-world problems. Common sources 
include personal pain points, community issues, college projects, and emerging 
technology trends. Tools like Design Thinking, Mind Mapping, and SCAMPER were 
discussed. 

Stage 2: Validation 

Validation ensures that an idea solves an actual problem. It includes identifying 
assumptions, conducting user interviews, creating an MVP, collecting feedback, and 
refining the product until achieving Product-Market Fit. 

Stage 3: Prototype Development 

A prototype or MVP demonstrates how the idea works. The process follows the Build → 
Measure → Learn cycle, starting small and iterating based on user feedback. 

Stage 4: Business Model Development 

Students learned about the Business Model Canvas, which includes 9 components: 
Customer Segments, Value Proposition, Channels, Relationships, Revenue Streams, Key 
Resources, Key Activities, Partners, and Cost Structure. Examples of business models in 
India include Marketplace (OYO), Subscription (Byju’s), and D2C (MamaEarth). 

Stage 5: Team Formation 

A strong startup team usually consists of an Innovator, Executor, and Promoter. The 
session highlighted qualities like domain knowledge, adaptability, and trust among co-
founders. 

Stage 6: Legal Formation and Registration 

Students were guided through business entity types such as Proprietorship, Partnership, 
LLP, Private Limited, and OPC. Government schemes like Startup India (DPIIT), Seed Fund 
Scheme (SISFS), and TIDE 2.0 were also discussed. 



Stage 7: Funding and Support 

Different funding sources were explained, including Bootstrapping, Angel Investors, 
Venture Capital, Crowdfunding, and Government Grants. Key investor expectations 
include a strong team, market potential, MVP, and traction. 

Stage 8: Scaling and Growth 

Scaling strategies involve expanding user base, improving technology, forming 
partnerships, and maintaining sustainability through data-driven decision-making. 

 

4. Event Highlights 

The GENIMPACT session was hosted at Sandip University under the joint organization of 
the Webmaster Club and Youth Empowerment Club (YEC). The keynote session was 
delivered by Mr. Slok Kumar, CEO of Edugyan Infotech Pvt. Ltd., who shared his 
entrepreneurial journey, challenges, and success roadmap. 

Special Guests: 
 Dr. Rupali Khaire – Dean, SOCMS 

 
 Dr. Pawan Bhaladhare– Dean, SOSCE 

 
 Dr. Umesh Pawer – HOD, SOCSE 

 
 Mr. Anirudha Kolpyakwar – Professor, SOCSE 

 
 Dr. Monika Deshmukh – Professor, SOCMS 

 
 Dr. Pankaj Dashore – Professor, SOCSE 

 
 Dr. Neetu Sharma – Professor, Sandip University 

Faculty Coordinators: 
 Dr. Anand Singh Rajawat 

 
 Mr. Ganesh Gadekar 

The event was conducted smoothly, attracting enthusiastic participation from students 
who gained valuable insights into the startup ecosystem. 
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5. Student Engagement and Participation 

Students from multiple departments attended and interacted actively during the Q&A 
session. Several innovative startup ideas were discussed, and students received guidance 
on validating and presenting their concepts for incubation and future funding. 

The atmosphere was highly engaging, and students expressed interest in participating in 
upcoming programs like Smart India Hackathon (SIH) and Startup India initiatives. 

 

6. Conclusion and Acknowledgment 

The GENIMPACT – From Idea to Pvt. Ltd. session successfully equipped students with the 
mindset and roadmap to pursue entrepreneurship. It served as a platform to encourage 
problem-solving, creativity, and startup thinking among youth. 

The event concluded with a Vote of Thanks, recognizing the efforts of coordinators, 
guests, and student volunteers. Certificates were distributed to participants, and group 
photographs captured the memorable moments of the session. 

Acknowledgment: 

The Webmaster Club and Youth Empowerment Club express heartfelt gratitude to: - 
Mr. Slok Kumar – Guest Speaker 
- Special Guests: Dr. Rupali Khaire, Dr. Pawan Bhaladhare, Dr. Umesh Pawer, Mr. 
Anirudha Kolpyakwar , Dr. Monika Deshmukh, Dr. Pankaj Dashore, and Dr. Neetu Sharma  
- Faculty Coordinators: Dr. Anand Singh Rajawat and Mr. Ganesh Gadekar 
- All student volunteers and organizers for their contribution and teamwork 
- Special Thanks to the Photography Club for capturing every moment of the event 
beautifully and preserving the essence of GENIMPACT. 
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