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Department of CSE
Report of Expert Lecture/Workshop/Symposium/Conference/Project Stage II/Industry
Visit/Meeting
Category of Event (Expert) : Expert Lecture/ Workshop/Symposium/ Project

Stage II /Symposium/Conference/Industry Visit/

Meeting/ Conference

Titie (Name of Event) : Project Stage 11

Schedule (Date(s) and Time) : 21/02/2026 AND 10.30 AM TO 05.00 PM

Venue : O BUILDING,T 101

Duration : 07 HOURS

Organizing Faculty/ Convener (s) ' : DR.RAIS ABDUL HAMID KHAN

Organizing Department : CSE _

Faciilty Coordinatoe \ K DR.AMARSINH VARPE, MR.NITIN MAHAJAN

TA PRATIK BODAKE

Total Number of Participants 1100

Expert(s) Profile . : MR.SATOSH NIKAM, CALIBERS INFOTECH,
NASHIK

: PROJECT STAGE-II PROGRESS PRESENTATION
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About the Activity:

The Stage Il progress presentation highlighted significant advancement in project
implementation. Activities focused on execution, stakeholder engagement, monitoring, and
resource management. The report demonstrated clear documentation of milestones, budget usage,
and performance indicators, reflecting strong coordination and accountability. Measurable
outcomes showed alignment with project objectives, while feedback mechanisms supported
adaptive improvements. Although minor challenges such as scheduling delays and resource
constraints were noted, they were effectively managed without affecting overall progress.
Strengthened monitoring and evaluation systems enhanced transparency and decision-making.
Overall, Stage II established a solid operational foundation and positioned the project for

successful continuation into the next phase.

In conclusion, the Stage II progress presentation reflected substantial advancement in project
implementation, supported by clear documentation, stakeholder engagement, financial discipline,
and performance monitoring. While minor operational challenges were encountered, the team’s
adaptive management approach ensured continued progress. Moving forward, strengthening risk
management frameworks, enhancing cross-team coordination, and maintaining consistent
stakeholder communication will be essential to sustaining momentum and ensuring successful

project completion in subsequent stages.
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